MOTHER TERESA CATHOLIC SCHOOL COUNCIL CONSTITUTION

Revised—December 2006
ARTICLE I

1.0 
NAME OF ORGANIZATION

1.1
The organization shall be known as Mother Teresa Catholic School Council


(hereafter “The Council”).

ARTICLE II

2.0
MANDATE OF THE COUNCIL

2.1
Working within the policies, mission statement and goals of the School Board, the mandate of the Council will be:


to make recommendations to the Principal or to the School Board on any matter and to receive a response from the Principal or the School Board on action taken in response to the recommendation within a reasonable timeframe;


to establish and maintain good communication among the school, the parents (hereafter the term “parents” includes guardians) and the community, and to encourage parents and community members to participate in the education of our children;


to provide a means for transmitting parental ideas, recommendations and concerns to the school and/or Board;


to provide an opportunity for parents and representatives of the community to take a responsible and active role in local educational issues and concerns;


to keep up to date on current trends and the educational reform process, and share this knowledge with the school community on a regular basis;


to sponsor additional programs and materials that would not otherwise be provided by the school;


to recognize that our school is an extension of our home and foster the home-school-church triad; thereby building a visible Catholic community working together in the interest of Catholic education;

2.2
The Council will not have any of the powers and duties reserved by law or regulation for the Board, the Principal or collective agreements.

2.3
The Council shall not be incorporated.

ARTICLE III

3.0
REPRESENTATION AND MEMBERSHIP

3.1
The Council will be composed of:


-a minimum of 3 and a maximum of 12 elected parent members (a parent member is defined as the parent of a pupil who is enrolled in the school). The majority of parent members must be Catholic (as per Board policy June 5, 2001).


-2 invited members (community business representative and parish representative)


-the school Principal


-one teacher of the school


-one non-teaching staff member


-one student of the school who is appointed by the Principal if both the Principal and the Council determine that the council should include a student


-one person appointed by the Ontario Association of Parents in Catholic Education, if the Ontario Association of Parents in Catholic Education is established in the school


The non-elected members may or may not be parents of the school.

3.2
Although not mandated, the Council may choose to have additional members. Parent members must always form the majority of Council membership.

3.3
Each parent of a student enrolled in a Catholic School will have a right to serve and will be eligible to participate on Catholic School Council. All parents will respect and support (abide by) the philosophy and teachings of the Catholic Church, the Mission Statement and Guiding Principles of the Board.

3.4
A member of the School Board cannot be a member of the School Council.

3.5
A person is not qualified to be a parent member of the Council if,



a) he or she is employed at the school; or


b) he or she is not employed at the school but is employed elsewhere by the Board, unless he or she takes reasonable steps to inform people qualified to vote in the election of parent members of that employment.

3.6
At the first meeting of the new council after the fall election, the members of the Council shall elect a Chair or co-Chairs from the parent members of the Council. They will then elect a Vice-Chair (in the case of co-Chairs, the Council may choose whether they require a Vice-Chair), Treasurer and Secretary. The Chair (or co-Chairs) and the Vice-Chair must be parent members. The Chair (or co-Chairs) cannot be an employee of the Board. As per Board policy of June 5, 2001, the Chair must be Catholic and must hold the same qualifications as trustees elected to the School Board.

3.7
A person shall not receive any remuneration for serving as a member of the Council.


3.8
The Treasurer of the Council shall serve as the Treasurer for all committees.

3.9
(i) The Chair of each ad-hoc committee (i.e. Food Program Chairperson), if not an elected Council member, shall serve as an advisor to the Council.


(ii) The Priest of Our Lady of the Miraculous Medal Parish shall be recognized as an advisor to the Council,


(iii) Advisors may participate in all deliberations and consensus decision making. Non- council members serving in the role of advisor will not be eligible to vote.

ARTICLE IV

4.0
ELECTION AND APPOINTMENT PROCEDURES

4.1
The election of parent members shall be held during the first 30 days of each school year, on a date fixed by the Chair or co-Chairs after consulting with the Principal.

4.2
Parent members will be elected according to the following process:


The Principal shall ensure that information about the upcoming election of parent members, along with a nomination ballot, will be distributed to all parents at the beginning of the school year at least 14 days before the date of the election. See Appendix I.


A nominee list with a brief biographical description, along with an election ballot, will be sent to the parents of every student enrolled in the school, 7 days before the date of the election.


Voting can occur in person or by delivering the ballot with the student. The election of parent members shall be by secret ballot. The ballots will be counted by the Principal and two scrutinizers. Ballots will be destroyed at the direction of the Council.


Seats may be acclaimed upon singular nomination.

4.3
The teacher representative will be elected by the school teaching staff during a regularly scheduled staff meeting. Seats may be acclaimed upon singular nomination.

4.4
The non-teaching staff representative is elected by non-teaching staff of the school. Seats may be acclaimed upon singular nomination.

4.5
Parish representation will be appointed by Our Lady of the Miraculous Medal Parish pastor.


4.6
The Community Representative shall be appointed by the Council.

4.7
Members of the Council, who represent the Catholic community and other significant groups, will be selected and invited by the elected members. Invited members should reflect the ideals and objectives of the Council. Any Council member may recommend the names of persons to be appointed.

4.8
The names of all Council members will be published in the school newsletter.

4.9
The names, addresses and phone numbers of all Council members will be forwarded to the Superintendent at the central Board office within 30 days following the election.

ARTICLE V

5.0
TERM OF OFFICE

5.1
Council members shall hold office for a term of 1 year from the date of the first council meeting after he or she is elected until the date of the first meeting of the new council one year later.

5.2
A member of the Council may be re-elected. All invited members may be invited by the new Council for a further one year term.

5.3
The Principal is appointed by the School Board.

5.4
The Council may establish committees and ad-hoc committees as deemed necessary by the Council. Every committee must include at least one parent member of the Council and may include persons who are not members of the Council. Each member of a committee is entitled to one vote in votes taken by the committee. All committee meetings shall be subject to the conditions in

Article 8.5.

5.5
These committees have no responsibilities beyond those outlined by the Council when establishing said committees. The Council Treasurer will be responsible for all monies earned by and or necessary in furthering the ways and means of said committees.

5.6
Membership on the Council will terminate when a member:


(i) no longer has a child enrolled in the school (parent);


(ii) no longer is employed at the school (employee);


(iii) has missed three consecutive, scheduled meetings without proper notice to the chairperson; or


(iv) submits a letter of resignation to the chairperson.

5.7
Vacancies that occur during the year will be filled by vote of all Council members. Notice of such vacancies shall be identified in the monthly newsletter. Nominations may be made to any Council member. A vacancy in the membership of the Council does not prevent the Council from exercising its authority.

5.8
The Vice-Chair of the Council will maintain any duties resulting from Article 5.6.

ARTICLE VI

6.0
COUNCIL PROCEDURES

6.1
All Council and committee meetings shall be open to school staff and parents.

6.2
Generally, the means of making decisions shall be through consensus. As compared to a democratic vote where most people support a decision, consensus would have all members willing to accept a decision as reasonable. In the case that consensus in making decisions is not appropriate, i.e. due to expedience, a formal vote by show of hands will be used. Each member is entitled to one vote in votes taken by the Council except the Principal who does not vote and the Chair (or co-Chairs) who do not vote unless the Chair (or co-Chairs) request the right to vote prior to any discussion.

6.3
The Council has the responsibility to regularly inform the general school and parent community of their activities through the school newsletter.

6.4
In the event of a conflict between Council members, the Council will refer to the conflict resolution by-law for internal School Council disputes in accordance with Board policies. The Principal and/or the Chair (or co-Chair) will consult with the Superintendent of Education.

6.5
In the event of a conflict of interest by a Council member, the Council will refer to the conflict of interest by-law in accordance with Board policies.

ARTICLE VII

7.0
DUTIES OF THE COUNCIL OFFICERS

7.1
The Chair (or co-Chairs)of the Council is responsible for:


- presiding at all meetings and providing leadership to the Council;


- having general supervision of Council activities;


- working in cooperation with the Principal to prepare and distribute a Council meeting Agenda at least one week prior to the meeting;


- in consultation with the Principal, appointing temporary and/or standing committees, as needed, and serving as an ex-officio member of all committees;


- expressing consensus as reached by the Council;


- when appropriate, conducting a vote to determine the final decision of the Council;


- serving as spokesperson for the Council;


- monitoring the implementation of Council decisions;


- can be called upon to invoke closure when deemed necessary;


- does not vote under normal circumstances unless the vote is required to break a tie or the Chair (or co-Chairs) has requested the right to vote prior to any discussion;


- to initiate an Executive meeting for any issue that needs resolving prior to the next Council meeting;


- ensure that the minutes of the Council meetings are recorded and maintained;


- consult with senior Board staff and trustees, as required.

7.2
The Vice-Chair of the Council is responsible for:


- conducting meetings in the absence of the Chair (or co-Chairs);


- assisting the Chair (or co-Chairs) as needed and exercising maintaining and/or upholding the responsibilities of Officers unable to perform their duties;


- performing the duties of additional Officers until their roles are defined and an elected Officer is in place.

7.3
The Secretary of the Council is responsible for:


- keeping a full and accurate account of all proceedings and transactions of all Council meetings;


- providing a copy of the minutes to the Principal for publication in the School Newsletter;


- maintaining a Council file in the school containing copies of all minutes, correspondence, current by-laws and reports. This file is to be kept for a minimum of 4 years;


- maintaining an up to date Council membership list displaying addresses and telephone numbers;


- responsible for the production of an Annual report (maximum 2 pages) on the Council’s activities that is to be submitted to the Principal, the Board (as per Board Policy) and the parents of every pupil of the school. The Annual report will include a report of all fundraising activities. 

7.4
The Principal of the School is responsible for:

- planning programs and providing materials to assist the Council in fulfilling its responsibilities;

- assisting, advising, supporting, cooperating and consulting with the Council;

- providing administrative assistance and clerical/secretarial support for Council activities;

- attending meetings of the Council and publicizing its activities through newsletters, etc.;


- cooperatively setting the agendas for the Council meetings;

- maintaining the authority, responsibilities and obligations of being a Principal mandated by Board policy, and the Acts and Regulations of the Province of Ontario including those of Regulation 298 of the Revised Regulations of Ontario 1990 (Operation of Schools-General);

- sharing information on school activities, successes and concerns with the Council;

- may delegate his or her Council powers or duties to the Vice-Principal;

- shall consider each recommendation made to the principal by the Council and shall advise the Council of the action taken in response to the recommendation;

- shall solicit the views of the Council with respect to the establishment or amendment and development of implementation plans that relate to student achievement or to the accountability of the education system to parents, including:

(i) a local code of conduct,

(ii) policies or guidelines established by the Board respecting appropriate dress for students,

(iii) school action plans for improvement based on the results of tests of students.

7.5
The Treasurer of the Council is responsible for:


- ensuring that funds received are for the sole purpose of bettering the education experience of the Mother Teresa Catholic School children;


- ensuring said funds be held in the bank account to the Council until disbursement details are finalized;


- serving as Treasurer for the Council and all ad-hoc committees;


- maintaining all financial records and reporting on the status of finances at each Council meeting; 


- ensuring expenditures are made only with Council approval;


- ensuring all cheques are signed by one Officer and the Principal;


- submit an Annual statement to be included with the Annual Report produced by the Secretary;


- maintain all records for a minimum of 4 years.


- deal with cheques made out to MTCS Council that are returned NSF (Non Sufficient Funds) as stated in Article 10.4.
ARTICLE IX

8.0
MEETINGS

8.1
The Council shall meet once every month, except the months of July and August, at a time and date scheduled to provide fairness and convenience to its members.

8.2
The new Council shall meet within the first 35 days of the school year after the elections have taken place.

8.3
Extra meetings of the Council may be held providing proper notice of the time and date has been circulated to all members, parents and staff.

8.4
A meeting of the Council cannot be held unless,


a) a majority of the current members are present,


b) a majority of the members present are parent members,


c) the Chair and the Principal or designates are in attendance.

8.5
All meetings of the Council are open to the public and are entitled to be held at the school. The Principal, on behalf of the Council, shall give written notice of the dates, times and locations of the meetings to every parent of a pupil in the school.

8.6
The Agenda may include some of these examples:


- Opening Prayer


- Approval of the previous meeting’s minutes


- Financial Report


- Committee Reports


- Principal’s Report


- Chair’s Report


- New Business/Issues

8.7
Requests to address the Council should be given to the Chair at least 7 days before the scheduled meeting. The Agenda can be amended at each meeting.

8.8
Council will operate in a manner that is non-judgemental, is based on no-fault discussion and uses consensus and compromise as the usual method for developing recommendations and or plans.

ARTICLE X

9.0
TRAINING

9.1
An orientation session, including information on Council roles, responsibilities and functions will be held at least once annually for selected Council members.


Information will be given regarding School and local Board policies and procedures. Members may have the opportunity to attend Board sponsored training workshops.

ARTICLE XI

10.0
FUNDRAISING

10.1
Prior to public announcement and formal planning, all fundraising must be approved by the Council.

10.2
Funds received are for the sole purpose of bettering the education experience of the Mother Teresa Catholic School children and said funds will be held in the Bank account of the Council until disbursement details are finalized.

10.3
Monies and financial records pertaining to said monies, received by Council based on fundraisers, will be given to the Council Treasurer to be managed as in Article 7.5.

10.4
Cheques made payable to MTCS Council that are returned NSF (Non Sufficient Funds), will be dealt with as follows:  1) The Treasurer will contact the party, in confidence, by letter, requesting retribution within 14 days of date of letter. See Appendix 2. 2) If retribution is not made, cheques made out to MTCS Council by said party will no longer be accepted. Payment made to Council for participation in Council fundraisers (including the Food and Milk programs), may only be made in cash. In the event that there are repeated incidents of NSF cheques written to Council by the same party (even if retribution is made), the Council reserves the right to request any further payments made to Council be made only by cash. This policy may carry over from one school year to the next.

ARTICLE XII

11.0 
ARTICLES 
11.1
Articles may be amended at any regular meeting of the Council by a simple majority vote of those present provided that the specific amendments have been introduced at a prior meeting and are listed on the Agenda of the current meeting.

SCHOOL COUNCIL PARENT CANDIDATE NOMINATION FORM

___
I wish to declare my candidacy for an elected position as a parent/guardian 


representative on the school council. (Please complete sections A,B,C and D)

___
I wish to nominate _______________________ for an elected position as a 


parent/guardian representative on the school council. (Please complete



sections A,B,E,F and G)

A:
Name:___________________________________


Address:_______________________________________



__________________________________________


E-mail:__________________________________________


Home Phone:________________ Business Phone:___________________

B:
I am the parent/guardian of __________________________________who is(are)







(name(s) of  student(s))


currently registered at this school.

C:
I am an employee of the school board.   ____Yes  ____No

D:
I am a Roman Catholic.  ____Yes ____No

E:
____________________________is the parent/guardian of__________________


  (name of person nominated)



           (name(s) of student(s))


who is(are) currently registered at the school.

F:
The person I have nominated is an employee of the board. ___Yes ___No

G. 
The person I have nominated is a Roman Catholic. ___Yes ___No


Candidate’s (or Nominator’s) signature: _______________________________


Date:________________________________________________

Please include a brief biography of yourself (or the person you have nominated) on the back or attached to this form.

You will be notified when your nomination has been received.

Sample Letter

MOTHER TERESA CATHOLIC SCHOOL COUNCIL

1035 CONCESSION STREET

RUSSELL, ONTARIO K4R 1C7

Private and Confidential
Dear              ,


The MTCS Council received a cheque from you for ____________ (amount) in support of _________________ (name of fundraiser) which was returned NSF. We understand that this is likely an oversight. Please send payment to the school by cash, in an envelope addressed to Treasurer MTCS Council by _____________ (within 14 days of date of letter). 


The MTCS Council understands that there may be times when there are private issues that may make participation in some fundraisers (in particular the Food and Milk programs) difficult for some families. It is the policy of the Council to provide support to all who may need it. Anyone who may feel they need support is welcome to contact the School Principal who will privately and confidentially make any necessary arrangements. 








Thank you,








Treasurer








MTCS Council 

