Student Achievement Plan: CDSB of Eastern Ontario

2024-2025 Academic Year

Achievement of Learning Outcomes in Core Academic Skills
Goal: Improve students’ literacy learning and achievement

2024-2025 Academic Year
Preparation of Students for Future Success
Goal: Improve students’ graduation rates and preparedness for future

2024-2025 Academic Year
Student Engagement & Well-Being
Goal: Improve students’ participation in class time and learning

success
Measure: % of student who met or exceeded the provincial standard on EQAO Assessments for Grade

3/6 Reading and Writing and % of first time eligible students who were successful on the OSSLT/TPCL. Measure: % of students
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Source: As reported by schools through the Ontario School Information System (OnSIS), 2022-2023 to 2024-2025, and the Education Quality and Accountability Office (EQAOQ), 2023-2024 to 2024-2025.
#N/A: Not applicable. Secondary student indicators are not available for elementary only school boards.
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Actions our School Board Will Take to Improve

Acadience Training for K-2 Teachers & SERTs Continue to support the full implementation of Hour Republic Online Data Entry Tool Student Education Campaign showcasing the importance of regular attendance
C

Supporting struggling readers training for Grade 3- 12 teachers ontinue to connect with Guidance teachers monthly Parental Education Campaign providing awareness on regarding the importance of
attendance

PD for School Leaders Regular check-ins with Secondary Principals
Updating of Attendance Administrative Procedure
Student Success presentations as requested for Grade 9-10 students to present SHSM,

QOYAP, Dual Credit and Co-op opportunities.

Central purchasing and rollout of resources
Updating of Attendance Handbook and professional learning for school leaders

MLL Consultant to support students and educators through STEP assessments and
programming | Meet with SHSM leads, Guidance & Careers teachers to promote experiential learning in

Implementation of CDSBEO Framework for Improving Student Attendance and
i their schools

Achievement
Direct support for Indigenous students in Literacy from Indigenous Education Dept.
Display marketing materials in the foyer of high schools to promote the programs Updating and promoting Safe Arrivals Procedures
Central funding to support OSSLT preparation
Support the use of Honour the Work (1-6) and EL (7/8) programming to increase awareness

of Trades and other pathways
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i Increasing staff capacity to use School Messenger and Safe Arrival App
District Analysis of EQAO Data, Contextual Info & Survey Data i
i Indigenous culture clubs for Self-identified students
Indigenous Grad Coaches connecting with admin, guidance, teachers, tutors, and Continue to build educator and student capacity with myBlueprint !
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Source: As reported by schools through the Ontario School Information System (OnSIS), 2022-2023 to 2024-2025, and the Education Quality and Accountability Office (EQAQ), 2023-2024 to 2024-2025.
#N/A: Not applicable. Secondary student indicators are not available for elementary only school boards.



	Additional measure 1: 
	Value 1: 
	Additional measure 2: 
	Value 2: 
	Additional measure 3: 
	Value 3: 
	Actions our School Board will take 1: Acadience Training for K-2 Teachers & SERTs 

Supporting struggling readers training for Grade 3- 12 teachers 

PD for School Leaders 

Central purchasing and rollout of resources 

MLL Consultant to support students and educators through STEP assessments and programming 

Direct support for Indigenous students in Literacy from Indigenous Education Dept.   

Central funding to support OSSLT preparation 

District Analysis of EQAO Data, Contextual Info & Survey Data 

Indigenous Grad Coaches connecting with admin, guidance, teachers, tutors, and student and their families about the program 

Ensure educators have access to the CDSBEO Tiered Reading Instruction Overview for a comprehensive explanation of how our Board supports student reading needs (low risk, moderate risk & high risk 

Support learning and adoption of AI tools through PD opportunities, including Lunch & Learns, workshops, and other PD opportunities. 

Releasing Writers Implementation Pilot 

Encourage use of Syntax Project Explicit Lessons 

Provide professional learning (Oct. 25th PA Day, Mathology, Math Facilitators, School-Based CPLCs, Content Learning webinars, etc.) 

Professional learning for School Leaders 

Review importance of High-Impact Instructional Practices in Mathematics being used 

Central purchasing of resources & licences 

Ensure long range/weekly/daily plans and schedules reflect/incorporate the use of evidence-based programming & resources 

Provide support for digital tools and resources for new teachers or teachers new to a resource/division 

Board wide focus on evidence-based assessments being used and recorded for monitoring student progress 

In school support by Knowledgehook Ambassador to focus on formative assessments and the short learning cycle 

Ensure educators have access to the CDSBEO Tiered Math Instruction Overview for a comprehensive explanation of how our Board supports student math needs (low risk, moderate risk & high risk) 

Focus on classroom environmental supports (i.e. visual schedules, anchor charts, math vocabulary wall, problem solving procedures, vertical whiteboard surfaces for Building Thinking Classrooms, manipulatives available/accessible, spaces for group work, etc.) being present, especially in Grade 3, 6 & 9 classrooms 

Indigenous Grad Coaches connecting with admin, guidance, teachers, tutors, and student(s) and their families about the program 

Clarify accommodations available for MLLs participating in EQAO math 

Provide lists of MLLs to schools so they can be clearly identified in EQAO as ELL 

Support learning and adoption of AI tools through PD opportunities, including Lunch & Learns, workshops, and other PD opportunities. 

	Additional measure 4: 
	Value 4: 
	Additional measure 5: 
	Value 5: 
	Additional measure 6: 
	Value 6: 
	Actions our School Board will take 2: Continue to support the full implementation of Hour Republic Online Data Entry Tool 



Continue to connect with Guidance teachers monthly 



Regular check-ins with Secondary Principals  



Student Success presentations as requested for Grade 9-10 students to present SHSM, OYAP, Dual Credit and Co-op opportunities. 



Meet with SHSM leads, Guidance & Careers teachers to promote experiential learning in their schools  



Display marketing materials in the foyer of high schools to promote the programs 



Support the use of Honour the Work (1-6) and EL (7/8) programming to increase awareness of Trades and other pathways 



Continue to build educator and student capacity with myBlueprint 



Leverage PLAR to support OSSD attainment 



Promote Summer Learning opportunities for increased student engagement  



Indigenous Grad Coach program and Indigenous Student Success Mentor  



Introduce the new “Skills in Motion” mobile trailer to Grades 6-8 students across the district.  



Provide Student Success Teachers with professional development on the STEP framework to support MLLs from grade 7-12 



SST will update the active MLL students’ STEP levels using the OLB continuum annually 



Enhance the use of MLL Portraits in order to support successful transitions to grade 9 and the creation of responsive timetables for MLLs active in our ELL Program 



Develop student competency in AI literacy, including ethical use, prompt construction, and application of AI tools in career exploration and pathway planning. 




	Additional measure 7: 
	Value 7: 
	Additional measure 8: 
	Value 8: 
	Additional measure 9: 
	Value 9: 
	Actions our School Board will take 3: Student Education Campaign  showcasing the importance of regular attendance  

Parental Education Campaign providing awareness on regarding the importance of attendance  

Updating of Attendance Administrative Procedure

Updating of Attendance Handbook and professional learning for school leaders 

Implementation of CDSBEO Framework for Improving Student Attendance and Achievement 

Updating and promoting Safe Arrivals Procedures 

Increasing staff capacity to use School Messenger and Safe Arrival App 

Indigenous culture clubs for Self-identified students 

Build the capacity of senior leaders, principals, classroom teachers, chaplains and education workers in the area of identity-affirming mental health awareness, promotion, and support 

Support a culture of belonging and feeling welcomed to create mentally healthy school environments  (i.e. visible use of alternate languages in common spaces in the school) 

Facilitate School Mental Health Ontario training for SERTs and Education Workers to build tier 1 awareness 

Information on suicide prevention and intervention will be visibly posted in schools, posted publicly on the CDSBEO website, and shared with staff and parents 

Support student Mental Health Champions to engage peers in student-led mental health awareness and promotion activities 

Identify and share mental health supports for MLL students with little to no English proficiency 

ASIST training for staff to support students experiencing thoughts of suicide 

Promote external resources such as Jordan’s Principle, Inuit Child First, and the Métis Nation of Ontario, and the Wholistic Health and Wellness Program  

Support the implementation of Kids in the Know program K-12 and Mental Health Literacy modules 7, 8 & 10 and the training for the new Gr. 6 modules 

Contribute to a coordinated system of care through collaborative local planning with community-based child and youth mental health services  

Build relationships between home, school, community, and parish. 

Include Secondary School Chaplains on Student Success Teams 

Faith-based Mental Health supports (prayer, meditation, acts of service, welcoming, promoting gratitude, Rainbows) 

Create a Board Equity and Action Plan and update Pastoral Plan.  

Incorporate different Liturgical Seasons in a more intentional and special way 

Continue to build capacity by including all educators (teachers, ECEs, EAs, SSWs, etc.) in learning about mental health supports for MLLs 

Partner with Dr. Andrew B. Campbell to disrupt racism and bias and work to promote a culture of kindness and belonging. A four part virtual series and a live virtual session will be provided to all teachers and Board staff and age appropriate sessions will be held for students from grade 3 to 12. All teaching staff will receive a copy of his book Stop the Hate for Goodness Sake: How Can Classroom Teachers Disrupt Discrimination and Promote Hope, Foster Healing and Inspire Joyful Learning.


