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PARENT INVOLVEMENT COMMITTEE MEETING
Tuesday, May 26, 2026 - VIRTUAL
6:00 p.m. 7:00 p.m.

Minutes
Attendance:
PIC Members’ Present: Kathryn Ferguson, PIC Chair
Tina Brown
Carolyn Clark
Jennifer Cooney, Board Trustee
Donna Nielsen, Board Trustee
Karen Torrie-Racine — Board Trustee
Heather Gerber, Superintendent
Regrets: Julia Gauthier, Vice Chair
Guest: CEO Shelley Montgomery
Absent: Ellie Fuller
Annie Paquette
1. Meeting called to order at 6:03 pm
2. Welcome and Introductions — PIC Chair, Kathryn Ferguson
3. Land Acknowledgement and Prayer — Superintendent, Heather Gerber
4. Approval of the Agenda — moved by Karen Torrie-Racine and second by Jennifer Cooney
5. Minutes from April 8" meeting were digitally approved and posted on the CDSBEO website.

6. Items for discussion:
a. Planning of CSC Summit — October 27", 2026 - Virtual
» Committee agreed to the timeline and agenda
» Committee felt there was a great offering of topics

b. Proposed Topics of CSC Summit — 2 — 25 minute presentations
» Trustee Torrie-Racine suggested adding in during the Religion presentation, that
Jordan Prophet present the Kindness Presentation.
» Would it be possible to do recordings of the presentations as parents may want
to see more than 2 presentations. This will also allow parents that cannot attend
the Summit the option to go back and watch the presentations at a later time.

c. Brainstorming of presentation requests & presenters for next year's meetings:

Educating and inspiring...heart, mind, body, and soul!
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» Superintendent Gerber brought forward to the committee two (2) options for
guest speakers for next year. Dr. Greg Wells and Hannah Beach.

» The committee agreed to have Dr. Greg Wells.

» Trustee Cooney suggested having Dr. Greg Wells as the guest speaker at the
February PIC meeting.

» Trustee Torrie-Racine requested that each school make sure that they have one
representative from each school to be present for the presentation.

> Trustee Cooney suggested having two (2) locations to meet as a group (East &
West) for parents to attend in person and the guest speaker being virtual to bring
a broader audience.

» CEO Montgomery would like to have more marketing put out on PIC. She
suggested that during the first CSC meeting in September principals advertise PIC
and share information to get their CSC more involved.

» Chair Kathryn Ferguson offered to go into schools to encourage parents to
become more involved.

» Trustee Torrie-Racine suggested Trustees attending CSC meetings in their
portfolio to further promote PIC.

» Trustee Torrie-Racine would like to have a slide created that can be shared with
schools about the importance of Catholic School Council, Parent Involvement
Committee and the Catholic School Summit.

d. Future meeting dates:
> September 29", 2026 — In-Person — KBO
October 27", 2026 — Virtual — Catholic School Summit
December 15", 2026 — Virtual — Review of PRO grant applications
February — Date — TBD — Guest Speaker — Dr. Greg Wells
May — Date — TBD

YV V V V

7. Standing Items:
» Parent Involvement Committee Handbook — please click on the link provided to review
role of PIC: PIC Handbook, Making a Difference, MOE 2012
» PRO Grants — 2025-2026-PRO-Grants-Application; 2025-2026-Parent-Reaching-Out-Grant
Handout; PRO Grants Flyer

8. Closing Prayer — Superintendent Heather Gerber
9. Meeting concluded at: 6:45 pm

Educating and inspiring...heart, mind, body, and soul!
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