Achieving Literacy for All
“The idea is that significant changes in student learning, engagement and success depend on deep and sustained changes in the practices in classrooms and schools, and that these changes will
emerge from the teacher learning (professional knowledge creation and sharing) that occurs through interaction within and across schools in networks.” - Steven Katz, 2009

Board Focus: School teams will engage in professional learning with a focus on the fundamentals of
mathematics, specifically moving students along the mathematical continuum of learning, from
additive to multiplicative thinking.

Theory of Action: If educators intentionally focus and apply strategies that focus on the
fundamentals of mathematics and move students along the mathematical continuum of learning,
then student achievement will increase.

School Effectiveness Framework Targeted Indicators:
1.2

A variety of relevant and meaningful assessment data is used by students
and educators to continuously monitor learning, to inform instruction and to
determine next steps.

2.4

Job-embedded and inquiry-based professional learning builds capacity,
informs instructional practice, and contributes to a culture of learning.

3.1

The teaching and learning environment is inclusive, promotes the intellectual
engagement of all students and reflects individual student strengths, needs
and learning preferences and cultural perspectives.

4.3

Teaching and learning in the 21st Century is collaborative, innovative and
creative within a global context.

4.5

Instruction and assessment are differentiated in response to student
strengths, needs and prior learning.

Baseline Data Statement: Currently, 53% of our board-wide marker students in the Junior and
Intermediate division are using multiplicative representations when problem-solving.

SMART Goal: By June 2019, 66% of our board-wide marker students in the Junior and Intermediate
division will use multiplicative representations when problem solving.
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NUMERACY ACTION PLAN
2018 - 2019

•

•
•
•

Practise our shared belief that all
students can reach their potential
in numeracy given sufficient time
and support.
Model appropriate problemsolving strategies and provide
students with multiple opportunities
to apply their learning, so that they
engage in meaningful discourse
and activities that are authentic
and relevant to daily life.

• Provide opportunities for teachers to better
understand the curriculum, math processes, and
their students as math learners
Use triangulation of data to support the identification of student
thinking along the mathematical continuum to inform
instructional practices
Promote web-based resources for at-home support (Ministry
resources, Mathies, Mathify and others)
Support “Mathematical Learning For All” strategies to enable
Special Education and struggling students to succeed
Provide and support learning opportunities and resources
for School directed professional development
• Build fundamental skills through various
•
after school programs

• Share and implement
current Ministry initiatives and
practices
• Provide support rooted in inquiry
• Promote a holistic approach to
numeracy with a focus on the
fundementals in school communities
through the Collaborative Learning
Networks
• Emphasize planning using curriculum
documents
• Build collaborative partnerships to
support learning in mathematics
(ex. EQAO, Ministry, Indigenous
learning supports)

• Offer a variety of professional
learning sessions for educators which
focus on the fundamentals of
mathematics, specifically moving
students from additive to
multiplicative thinking
• Provide training (data fluency,
facilitation skills and content
knowledge) to school
administrators, math leads
and other educators

Promote the use of Catholic
Professional Learning Communities
to support student learning and
achievement, and the faith
development of all staff.

Promote a healthy working environment
which respects the dignity and worth of
every person while ensuring the continuous
improvement in delivery, program
provisions, and staff growth, to support
improved student achievement and
success.

Achieving Literacy for All
“The idea is that significant changes in student learning, engagement and success depend on deep and sustained changes in the practices in classrooms and schools, and that these changes will
emerge from the teacher learning (professional knowledge creation and sharing) that occurs through interaction within and across schools in networks.” - Steven Katz, 2009

Board Focus: In an effort to create a culture of achievement in all schools, students will engage
in routine, ongoing, cross-curricular literacy assessments throughout the year.

School Effectiveness Framework Targeted Indicators:
1.2

A variety of relevant and meaningful assessment data is used by students
and educators to continuously monitor learning, to inform instruction and to
determine next steps.

2.2

Processes and practices are designed to deepen understanding of the
curriculum and refine instruction to improve student learning and
achievement.

2.4

Job-embedded and inquiry-based professional learning builds capacity,
informs instructional practice, and contributes to a culture of learning.

3.1

The teaching and learning environment is inclusive, promotes the intellectual
engagement of all students and reflects individual student strengths, needs
and learning preferences and cultural perspectives.

4.3

Teaching and learning in the 21st Century is collaborative, innovative and
creative within a global context.

4.5

Instruction and assessment are differentiated in response to student
strengths, needs and prior learning.

Theory of Action: If students are routinely exposed to literacy assessments in all subject areas
throughout the school year, then they will see an improvement in their reading and writing
scores on provincial assessments (EQAO and OSSLT).

Baseline Data Statement: The following data indicates student achievement at a level 3
or greater on EQAO tasks.
Assessment Level
Primary
Junior
Grade 10 OSSLT

Reading
84%
85%
79%

Writing
82%
82%

SMART Goal: By June 2019, improvements in student familiarity with literacy assessment
practices and preparedness will correlate with increases in student achievement by the
following percentage of students achieving a level 3 or greater on EQAO tasks.
Assessment Level
Primary
Junior
Grade 10 OSSLT

Reading
88%
89%
84%

Writing
86%
86%
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LITERACY ACTION PLAN
2018 - 2019

• Empower all students as partners in learning by
engaging them in the analysis and reflection of
evidence of learning (ex. Diagnostic OSSLT practices)
• Establish an environment that reflects a growth mindset
which includes risk-taking, opportunities to reflect and high
expectations for all students
• Provide opportunities for all students to work together in
flexible groups to explore common interests, share
various perspectives and build on each other’s learning,
lives and experiences (ex. Indigenous voice and
traditions)

Support cross-panel
professional learning in literacy
that focuses on the use of
engaging and challenging
strategies and resources.
Educators and students
collaborate to create a positive
learning environment in the
classroom and school that
maximizes engagement,
achievement and well-being.

• Build understanding of specific literacy skills
and success criteria for the OSSLT and
empower teachers to assess and teach them
• Focus on explicit and differentiated
instruction informed by each student’s
profile and plan
• Cross-panel, interdepartmental and
subject-specific work on literacy will
create a continuum of supports and
interventions
• Secondary educators explore a
“Pedagogical Documentation Learning
Journey” in an effort to expand
assessment, evaluation and
reporting strategies at the
Secondary level

Promote the use of Catholic
Professional Learning
Communities to support
student learning and
achievement.

• Provide opportunities for educators to
engage in collaborative discussion
around implementing the Literacy Action
Plan, diagnostic assessment and timely,
valuable feedback to improve student
learning and achievement
• Collaborative Learning Networks and
CPLCs include content related to Literacy
and Numeracy, FDK and Early Years,
District Review, Blended Learning,
Assessment and Evaluation, Closing
the Gap and Indigenous culture
and awareness

Promote a healthy working
environment which respects the
dignity and worth of every person
while ensuring continuous delivery,
program provision, and staff
growth, to support improved
student achievement and success.
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STUDENT SUCCESS ACTION PLAN
2018 - 2019

•
•
•
•
•
•
•
•
•
•

•
•

Sustain and extend learning
opportunities for learners to
achieve unique individual goals
on their journey towards a
meaningful graduation outcome.

•
•

•

Provide effective program pathway planning for all students to ensure meaningful graduation
outcomes
Continue to provide myBlueprint training to ensure full and effective use
Implement the new Co-op curriculum throughout all of our secondary schools
Integration of Indigenous culture, history and worldview into all curriculum to promote a safe and culturally
relevant learning environment that is respectful of Indigenous pedagogy
Continue to promote and develop the Ontario Youth Apprenticeship Program (OYAP)
Continue to promote and develop the Specialist High Skills Major Programs (SHSM)
Increase Dual Credit initiatives and opportunities
Increase Continuing and Adult Education opportunities
Provide training on how to use the literacy assessment tool: Ontario Comprehension Assessment (OCA)
Grade 7 literacy educators will work to help bridge the gap between Secondary and Elementary literacy
using the CDSBEO Grade 7 Literacy Plans
• Adult and Continuing Education will raise awareness of programs while providing flexibility
to meet the unique needs and interests of the adult learner and the at-risk student
We will focus on providing guidance and support while consistently applying
PLAR practices for mature students working towards their OSSD,
building their workplace skills or transitioning to post
secondary destinations.

Student Success will enhance success and promote well-being and
growth mindset
Continue to develop an individualized approach to meet each students'
needs
Student Success teams will track the progress of students at risk of not
graduating, and provide supports to improve outcomes for students
struggling with the secondary curriculum
Student Success teams will meet regularly to track and monitor at risk
students and provide intervention strategies to ensure success (Credit
Recovery, Credit Rescue, FNMI Student Support, Cooperative Education,
Specialist High Skills Major, Ontario Youth Apprenticeship Program
opportunities)
Student Success will provide school and department specific teams an
opportunity to collaborate and share best practices

Promote the use of Catholic Professional
Learning Communities to support student
learning and achievement, and the faith
development of all staff.
Promote social justice initiatives that
create a safe and supportive learning
environment and allows for greater depth
of learning through Experiential Learning
opportunities (i.e. Orange Shirt Day,
Indigenous Education Day).

•

School-wide staff development and support of student success initiatives
Student Success School Leads will:
• examine Board indicator data to determine individual high school’s
specific needs for both Indigenous and Non-Indigenous students
(graduation rate, credit accumulation data, course pass rate by course
type, gap between pass rates, diagnostic testing, Exit Cards, teacher
observation)
• incorporate the Math Strategy, specifically in the area of Applied
courses to increase student achievement (FFM Initiative in partnership
with the Curriculum Department)
• meet regularly to determine priorities and set a vision for our high
school student success initiatives
• help develop the School Improvement Plan and the OSSLT Plan
• develop models for the effective delivery of all student success
initiatives (Credit Recovery, Credit Rescue teams, student tracking
and monitoring).
• Re-designed Student Success meetings will provide teams
with planning opportunities to collaborate on the SIPSA,
scheduling and reviewing school data
• Organize schedules so that Indigenous students
can be supported through FNMI Student
Support through regular contact with
Indigenous Education Lead

Promote a healthy working environment which
respects the dignity and worth of every person while
ensuring continuous improvement in service delivery,
program provision, and staff growth, to support
improved student achievement and success.
Promote an experiential, eco-friendly approach to
learning that respects the earth and our place in it
through Indigenous community partners.

Achieving Literacy for All
Developing positive Well Being and Resiliency Skills is the foundation for nurturing Positive Mental Health. By fostering Caring Relationships, encouraging Meaningful Engagement, Establishing
Expectations and promoting Healthy Responses, our students are supported and given strategies and opportunities to make mistakes and learn from them and are thus empowered to not only
persevere and succeed academically in the classroom, but to persevere and succeed in life and thrive as caring individuals created in the image of God.
Board Focus: School Teams will look at their EQAO and school data to engage struggling writers,
reluctant readers and all students in their mathematical learning (7 Processes, Processing and
Math Growth Mindset) to increase their overall sense and belief that change is possible and that
they are confident and capable math learners. Students will gain increased Resiliency Skills and will
experience an overall increase in positive mental health, well-being and acadmic achievement.

School Effectiveness Framework Targeted Indicators:
1.2

During learning, timely, ongoing, descriptive feedback about student
progress is provided, based on student actions and co-constructed success
criteria.

2.1

Collaborative instructional leadership builds capacity to strengthen and
enhance teaching and learning.

3.1

Current Resiliency data indicates: 53.4% P/J, 37.7% Int, and 19.9% of Sec students describe a
Caring School Climate and 56% P/J, 44% Int, and 26.2% of Sec students identify School life as a
significant strength.

The teaching and learning environment is inclusive, promotes the intellectual
engagement of all students and reflects individual student strengths, needs
and learning preferences and cultural perspectives.

4.2

Currently Mental Health data indicates: Feeling Positive, Confidant and Capable (P/J 51.3%, Int
45.1%, 28% Sec) and Believing Change is Possible (65.1% P/J, 61.3% Int, 46.3% Sec), where students
considered these items to be a significant strength.

A clear emphasis on high levels of achievement in literacy and numeracy is
evident throughout the school.

4.7

Timely and tiered interventions, supported by a team approach, respond to
individual student learning needs and well-being.

SMART Goal: By June 2019, students with an IEP will demonstrate a 3% improvement in EQAO
achievement and an overall increase in the Resiliency and Positive Mental Health Components of:

5.2

School Culture because:
- teachers believe in, and support students to reach ambitious goals
- students and teachers work together to develop a safe learning environment in which students
develop a growth mindset and errors are seen as opportunites for learning

Opportunities for authentic learning experiences and experiential learning
exists in all classrooms and programs.

6.2

Students, parents and community members are engaged and welcomed, as
respected and valued partners in student learning.

Theory of Action: If school teams are dedicated to delivering positive Literacy and Numeracy
strategies to students who have an IEP, through developing Growth Mindset and strengthening the
commitment to learning through differentiation and engagement, then all students across the
system will experience improved achievement, self-confidence and well-being.
Baseline Data Statement: Grade 3 Students who have an IEP achieved the following increases in
their EQAO results: 18% Reading, 8% Writing, and 13% in Math. Grade 6 students who have an IEP
achieved the following increases in their EQAO results: 9% Reading, 5% Writing, and 3% Math.

Commitment to Learning because:
- students demonstrate a growth mindset, resilience, behavioural-regulation and self-efficacy in their
capacity to learn and succeed
- learning experiences are engaging, promote collaboration, innovation and creativity and are
tailored to the student's learning profile
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SPECIAL EDUCATION
ACTION PLAN OVERVIEW
2018 - 2019
Develop and Deploy the new Special Education Multidisciplinary Team which will Assess and meet
student Needs.

• Develop and utilize the Multidisciplinary Team for
assessment and consultation
• Supporting Mathematical Learning for All strategies and
all 6 Magazines for all educators
• Writing and supporting IEP, Classroom Profiles and
Student Assessment with the Teacher Portal
• Consolidation and meeting the needs of complex students
• Transition from Kurzweil to Read/Write
• Develop the Psychology Portal
• Support new SSW role in the schools
•

•
•
•
•
•
•
•
•

Consultants supporting school
capacity building in more frequent
concentrated blocks
Promote and expand at.cdsbeo.on.ca
to include Math Apps
SERT, CT, EA, IAW and SSW AT Training
to include a Math focus
Support the Autism Program including
effective use of ABA strategies, the Art
of Play, and the Art of Conversation
CPLC for SERT and EA capacity
building

•

Develop school AT capacity and
plan with a math focus
Support students using ABA
strategies
Use AT and ABA to address
independence, sensory and
executive functioning needs – PTR
approach
Support Read/Write and Lexia
Reading Programs

•

•
•

•
•

Expand Resiliency and Mental
Health Framework for action
planning
Use CPS and BMS to respond
effectively to students in crisis
Continue to promote Parental
Engagement and develop
community partnerships
Support Pals and Lexia Reading
Program/Training
Offer Regional Executive
Functioning PD

•
•
•
•
•
•
•

•
•
•
•

Regional SERT Meetings
New SERT Orientation sessions
SSW training
Promote the Mathematical Learning for
All Magazine and its Apps
Harry Potter Project
Regional Para Sports Day
Art Without Exception Day and Art Show

Parental Engagement and Team training for
Building Resiliency Mental Health and
Addiction/Substance Use
SafeTalk, ASIST, VTRA2, PTR, Behaviour
Management Systems and Collaborative
Problem-Solving Training
Regional Partners and Turning Points
Programs in-service on Executive
Functioning and Student Processing
Community Partners Day focussing on
parental and youth engagement
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SPECIAL EDUCATION
COLLABORATION ACTION PLAN
2018 - 2019

•

•
•

•
•

Sustain and extend learning
opportunities for learners to achieve
their unique individual goals on
their journey towards a meaningful
graduation outcome.
Develop effective transition plans, in
collaboration with students, parents,
and community partners, for all
students with IEPs.
Ensure student diagnostic
assessments are used to close the
gaps for identified and at-risk
learners.

•

Focus school teams on a strength-based, approach
to programming and IEP development using the
Teacher Portal and “Mathematical Learning for All” in
order to promote meaningful engagement for staff,
students and parents
Support school-based teams and enhanced SERTS to
build school programs
Involve SEAC in presenting workshops for parents on
Building Resiliency and Well-Being and
Addictions/Substance Abuse

Support CT and SERTs in
the creation of effective IEPs and PTRs
Support teams to provide effective
environments, routines and increase
understanding of developmental
stages and learning readiness following
the SHINE framework K-Gr 3
Identify strengths of students and
school teams in order to promote
engagement, sharing, and
“Mathematical Learning for All”

•

•

•

Expand the understanding of the
Well-Being Strategy to support IEP
development, transitions, ABA
strategies through in-services, CPLCs,
and individual student reviews
Model the use of effective assessment
practices including the use of Students
Achieve and Teacher Portal
Support the sharing and
implementation of having a growth
mindset and the Tiered Model of
Support for Mathematics

Promote the use of Catholic Professional
Learning Communities to support student
learning and achievement, and the faith
development of all staff.
Promote growth mindset material that
administrators can share with their school
teams.

Promote a healthy working environment which
respects the dignity and worth of every person
while ensuring continuous improvement in
service delivery, program provision, and staff
growth, to support improved student
achievement and success.
Build public confidence through excellence in
education and service.
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MENTAL HEALTH ACTION PLAN
2018 - 2019
Support the new
regulated Mental
Health Professionals
working in the High
Schools

•

•
•
•

•

•

Foster an environment that is
responsive to student voice,
confidence, and student
engagement.
Seek out parental voice at all levels
including through groups such as
SEAC, Parent Involvement
Committee, and Catholic School
Councils.

•

Consolidate the use of the Resiliency and Mental Health
Frameworks to support the Well-being Strategy to guide
the actions school staff can take when supporting students
Network, share, and implement effective Resiliency School
Action Plans and support Parental Engagement
Utilize the 4 key components to shift mindsets and change
school cultures to respond to student needs
Expand the Harry Potter Project by inviting Grade 7/8
teachers to participate

Support School Mental Health teams
to refine and implement the WellBeing School Resiliency Action Plan
based on survey results
Increase capacity to effectively
support students struggling with
Mental Health needs by identifying
and addressing underlying causes
Support the Student Well-being
Strategy with the Safe Schools Bully
Prevention and Intervention
Continuum and Resiliency and MH
Frameworks

•

•

•

•

Provide ongoing training opportunities
for staff (MH first aid, SafeTalk , ASIST,
VTRA, PTR and CPs)
Increase Staff and community
partner’s understanding of CDSBEO
Flip book resource and available
supports
Expand contents and understanding
of school Mental Health Tool
Kit for students and families
Share the Addictions Protocol
with partners and schools

Create and celebrate inclusive and
accepting environments in our
school and Board communities
where all students and staff feel
welcome, safe, valued, and heard.
Build student resiliency and positive
mental health and stop bullying
through a variety of strategies
including Restorative Practices.

Promote a healthy working environment
which respects the dignity and worth of
every person while ensuring continuous
improvement in service delivery, program
provision, and staff growth, to support
improved student achievement and
success.
Continue and actively pursue joint
partnerships and facilitate the optimal use
of resources.
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ASSISTIVE TECH / ABA
ACTION PLAN
2018 - 2019

•

•
•
•

•

Practise our shared belief that all
students can reach their potential
in literacy given sufficient time,
support, tools and strategies.
Deepen the focus on universal
design and differentiated
instruction to meet the learning
needs of all students and increase
critical thinking skills.

•

•

Support laptop, iPad and Office 365 use to allow
seamless access for students to demonstrate
learning
Transition from Kurzweil to ReadWrite
Support App use as showcased in the “Mathematical
Learning for All” magazine
Support teacher and SERT use of IEP software and
Teacher Portal to create effective IEPs and access
student data

Build school-based
leadership to effectively use
and model AT and ABA
strategies to increase processing
capacity to maximize learning
Maximize use of EA schedule to
allow for AT and ABA training
and skill development
Increase capacity of staff and
students to effectively use AT
software, math Apps and ABA
strategies

•

•

•

Promote the at.cdsbeo.on.ca
website and include Mathematical
Apps for supporting students in
processing math and for
demonstrating Thinking,
Application and Communication
Provide training modules and
support materials demonstrating
basic and advanced AT
and ABA consolidation
Provide continued
support when
implementing the
Lexia Reading
Program

Create and celebrate inclusive and
accepting environments in our school
and Board communities where all
students and staff feel safe, valued,
welcomed and heard.
Promote strong home-school-parish
community relationships for the
mutual benefit of students, families,
staff, clergy, parishioners and the
broader community.

Promote a healthy working environment which
respects the dignity and worth of every person
while ensuring continuous improvement in
service delivery, program provision, and staff
growth, to support improved student
achievement and success.
Set priorities for the use of fiscal resources
which are consistent with the Board’s Vision
and Mission statements and are in compliance
with the Ministry of Education’s mandates,
regulations and guidelines.

Living our Catholic Faith
“We understand that as professional educators, we are responsible for assuring that students are growing in their knowledge and understanding of the faith, developing the essential skills for continuous,
lifelong, spiritual growth and the fortitude to live out their faith in the events of everyday life.”
Religious Education Policy Document 2012 page 37

Board Focus: Educators will engage in collaborative inquiry learning to increase
students' ability to independently and effectively demonstrate critical thinking.

Theory of Action: How will professional learning conversations around instruction and
assessment practices with Grade 5 teachers in the area of critical thinking
impact student learning?

School Effectiveness Framework Targeted Indicators:
1.1

Assessment is connected to the curriculum, collaboratively developed
by educators and used to inform next steps in learning and
instruction.

1.2

A variety of relevant and meaningful assessment data is used by
students and educators to continuously monitor learning, to inform
instruction and determine next steps.

1.6

Assessment of learning provides relevant and meaningful evidence to
evaluate the quality of student achievement at or near the end of a
cycle of learning and to determine next steps.

1.7

Ongoing communication about learning is in place to allow students,
educators and parents to monitor and support student learning.

2.4

Job-embedded and inquiry-based professional learning builds
capacity, informs instructional practice and contributes to a culture of
learning.

Baseline Data Statement: Currently, critical thinking is evident in 22% of the Grade 5
student work, as per June 2018 report card comments in Religious Education.

SMART Goal: By June 2019, 30% or more of our Grade 5 students will independently
demonstrate critial thinking:
- as evidenced by comments (strength and goals) on their June 2019 report card.
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RELIGIOUS and FAMILY LIFE EDUCATION
ACTION PLAN
2018 - 2019

• Deliver quality Religious and Family Life education
and Catholic character development by progressing with Virtues
Education resources and board-theme resources in print and online
• Build resilience, positive mental health, and a sense of Catholic pride
through initiatives like service trips, Just Us Youth Day, Beacons of Faith,
and school-based social justice events
• Provide a moral compass through faith to support mental wellness,
resiliency, and restorative practices
• Foster and celebrate inclusive and accepting environments in our
school communities where everyone feels safe, valued
and heard through Culturally Responsive and
Relevant Pedagogy

• Foster an environment that is
responsive to student voice, builds
student confidence and increases
student engagement through student
and staff retreats, sacramental
preparation, and prayer experiences.
Sustain and extend learning
opportunities for learners to
achieve their unique individual
goals on their journey towards
a meaningful graduation
outcome.

• Encourage the use of enrichment
opportunities such as the Alpha
Program to inspire staff and students to
reflect and discuss.
•

• Set priorities for the use of fiscal
resources that are consistent with
our vision and mission and in
compliance with the Ministry of
Education’s mandates, regulations
and guidelines to allow for the
gradual implementation of the new
Religious Education program,
‘Growing in Faith, Growing in Christ’
and the implementation of the new
Secondary Religious Education
Policy document.
• Christian Meditation will
continue to be introduced
and implemented in
all schools.

Promote strong home–school–parish
community relationships for the mutual
benefit of students, families, staff,
clergy, parishioners and the broader
community.

Promote a healthy working
environment which respects the
dignity and worth of every person
while ensuring continuous
improvement in service delivery,
program provision, and staff
growth, to support improved
student achievement and success.

Making Resources Matter
“In order to adequately prepare today’s students for their future, teachers must effectively participate in professional learning networks, share and model the use of current internet tools, lead
authentic, integrated, project-based learning activities, assist students as they establish their own learning networks and digital footprint, learn alongside our students as they create, collaborate,
and share, provide sufficient learning opportunities for students to become digitally literate and fluent, while also inspiring each child to be quality, digital, global citizens.”
- Twitterforeducation

Board Focus: The entire CDSBEO team will support priortizing the use of fiscal resources
to ensure continuous improvement in service delivery, program provision and staff
growth, support student achievement, faith development and student success and well
being.

Theory of Action: If all CDSBEO team members are committed to the responsible use of
scarce resources, it will allow for a more focused and targeted approach and it will result in
improved efficiencies and better outcomes.

Baseline Data Statement: All departments will be called upon to demonstrate efficiencies
and identify gains.

SMART Goal: By June 2019, all departments will be required to operate within their
current fiscal limits while at the same time demonstrating efficiencies while improving on
our current levels of student achievement, public confidence, employee well being and
high expectations of excellence in all that we do.

School Effectiveness Framework Targeted Indicators:
1.7

Ongoing communication about learning is in place to allow students,
educators and parents to monitor and support learning.

2.3

Organizational structures are coherent, flexible and respond to the needs of
students.

4.3

Teaching and learning in the 21st Century is collaborative, innovative and
creative within the global context.

4.6

Resources for students are relevant, current, accessible, inclusive and
monitored for bias.

6.4

Learning opportunities, resources and supports are provided to help parents
support student learning and have productive parent-teacher-student
conversations.
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TECHNOLOGY ACTION PLAN
2018 - 2019

• Continue to ensure a safe environment through
the use of web content filtering that respects the
rights and dignity of all persons consistent with
Gospel values
• Continue to build capacity with all staff around
their responsibilities to protect all data in all forms

• Promote Office 365 and Desire 2
Learn cloud technologies to
ensure a cohesive learning
environment while enabling our
students and educators access to
the latest collaboration tools
Foster an environment that is
responsive to student voice,
confidence, and student
engagement.

• Educate and train staff on the
Bring Your Own Device (BYOD)
policies and practices to allow
students and educators to
leverage all available technology

Create and celebrate inclusive and
accepting environments in our school
and Board communities where all
students and staff feel safe, valued and
heard.

• Continue to leverage ECNO
Shared Technology Services to
ensure an inclusive and
responsive technology
infrastructure
• Continue to partner with
Curriculum and Special
Education to refresh all school based computers while
ensuring 1 point of instruction
laptop and a minimum of 5
devices in all elementary
classrooms

Continue and actively pursue joint
partnerships and facilitate the optimal
use of resources.
Seek out and utilize technologies
including social media, to ensure
effective and efficient
communication practices.

